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Webinar Purpose
• Understand why we load contracts
• Share tips and tricks when loading contracts



Agenda
• Webinar Purpose
• Loading Presigned Agreements: Benefits & Risks
• Loading Presigned Agreements: Best Practices
• Demo: Best Practices



CalUsource Contracts
Importance in Lifecycle Management



Benefits of Loading Contracts
• Automated notices
• Search and report 
• Boost collaboration and visibility
• Audit Trail
• Keeps stakeholders informed
• House all pertinent information in a central location



Risks of Not Loading Contracts
• Data loss from employee attrition
• No ability to search by key attribute
• No automation for expirations
• Extremely difficult manual reporting
• (UC only) Failure to meet 2017 State Auditor’s charge
• Conflicting and competing clauses 

• Most commonly litigated contract dispute



Best Practices when Loading Contracts
1. Search for the supplier in CalUsource BEFORE contract negotiations
2. Adopt a standard naming convention 
3. Assign key campus stakeholders in the “Contract Sponsor” field
4. Attach documentation in the “Notes & Attachments” section
5. Build custom notifications for non-expiry related reminders 

If competitively bid: 
6. Flip sourcing event to contract to link documents together



Best Practices when Loading Contracts

Site Demonstration



Available Resources

• Webinar Recording
• Slide Deck



Questions?
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